
Coloplast wins prestigious international 
award 

 
This weekend, Coloplast was presented with the prestigious Facilitation Impact 
Award by the International Association of Facilitators. The award goes to projects 
where the use of facilitation methods has resulted in a particular positive impact. 
  
The Coloplast project "Reaching Global Consensus on Clinical Practice Guidance" was presented with the 
highest possible Facilitation Impact price, the Platinum Award, in Paris on the 13th of October. The project was 

developed through collaboration between the Coloplast Global Advisory Board, consisting of 8 medical doctors 
from 7 different countries, International Medical Specialist in Bowel Management, Bruno Santacruz, and 

Kimberly Bain, an external professional facilitator. Using an innovative facilitation-based method, they have 
developed a tool that will help Healthcare professionals identify patients with unsatisfactory bowel problems 

who may need a change in their treatment. 
 

"It's an endorsement to a project that we have put lots of effort and enthusiasm into. It's great to receive 
endorsement of this kind when you try something new," Bruno Santacruz says. 

An innovative way of cooperating 
Through a facilitation-based method, the project established productive working relationships with medical 

experts in bowel management around the world, so they became an active part of designing the tool. Thus, 
the project team was quickly able to develop a high-quality tool that fulfilled the doctors' criteria and the patients' 
needs.  

"The project brought an innovative way of cooperating in the medical industry. It can potentially benefit 
thousands of patients with spinal cord injury who currently receive insufficient treatment for their bowel 

problems, due to the lack of a tool that can help doctors identify those patients in need for a treatment change," 
Bruno Santacruz says. 

Increasing the quality of care 

“This project proved that an inclusive, consensus-based process can be used in the medical community to 
develop practice guidance that will help increase the quality of care and will be accepted across the 

globe. Other medical groups have tried to create practice guidelines and after years of debate have not been 

https://aboutme.coloplast.com/Person.aspx?accountname=CPCORP%5cDKBGS


able to reach consensus. This project did so in 9 months and the results are being reaffirmed through the 
testing and adoption phase,” Kimberly Bain says.   

  
Although the tool is still undergoing validation and testing, the project has already received positive results and 

recognition. It is therefore not the last time that Coloplast will use a facilitation-based method to approach 
medical guidance. In fact, another project using Kimberly Bain as a facilitator is already in development. 

 

Modified Delphi Consensus 

The project used a facilitation-based method called Modified Delphi Consensus, developed by the external 
facilitator Kimberly Bain. It consists of a seven-step facilitation process that culminates when agreement about 

the topic is reached. The seven steps include face-to-face and virtual meetings, interactive surveys, on-line 
discussions etc. which in the case of this project enabled the development of an evidence-based tool that met 
the criteria of top medical experts in the field. 

 


